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QUALITY ASSURANCE POLICY




1. Introduction

1.1 Background:

Women University Swabi (WUS) is committed to providing high-quality education and
maintaining academic excellence. The Quality Assurance (QA) Policy is designed to
ensure continuous improvement in teaching, learning, and administrative processes. This
policy aims to align the university's operations with its strategic goals, fostering an

environment that promotes academic and professional growth.
1.2 Vision:

To be a leading institution recognized for excellence in education, research, and

community service, empowering women to contribute effectively to society.
1.3 Mission:

To provide a supportive and stimulating environment where women can achieve their full
potential through quality education and research, fostering intellectual growth and

professional development.
1.4 Core Values:

1. Redefining the Role of Women: Promoting the significance and contributions of

women in local and global communities.

2. Impartiality and Dignity: Treating all stakeholders with respect and fairness,
regardless of race, gender, age, religion, or position.

3. Ethical Standards: Upholding high ethical and moral values in all university

operations.

4. Intellectual Contribution: Contributing to the intellectual and cultural assets of the

community.

5. Knowledge Dissemination: Supporting activities that generate and spread knowledge

beneficial to society.



10.

Performance Evaluation: Assessing students based on academic performance, skills,

and co-curricular activities.
Prospect Creation: Creating new opportunities for growth and prosperity.

Competency Development: Continuously improving and developing competencies in

relevant fields.
Teamwork: Promoting a collaborative and cooperative working environment.

Community Service: Actively participating in community service and outreach

programs.

1.5 Quality Assurance Objectives:

. Academic Excellence:

Curriculum Development and Review: Regularly updating curricula to ensure they
remain relevant, current, and in alignment with industry standards and academic
advancements.

Student Enrollment and Support: Increasing student enrollment through targeted
outreach programs, career counseling, and academic support services.

Learning Management System (LMS): Implementing and continuously improving a

robust LMS to support both on-campus and distance learning.

Research Innovation and Commercialization:

Research Promotion: Establishing research clusters and centers of excellence to foster
high-quality research in various disciplines.

Industry Collaboration: Building strong linkages with industry partners to facilitate
applied research and innovation.

Research Commercialization: Encouraging the commercialization of research

outputs to benefit society and generate revenue for the university.

Leveraging Information Technology:

Infrastructure Enhancement: Continuously updating software, hardware, and

networking infrastructure to support academic and administrative excellence.



e Digital Library Access: Providing comprehensive digital library facilities to enhance
research and learning opportunities for students and faculty.
e Campus Management System (CMS): Implementing an advanced CMS to streamline

administrative processes and improve efficiency.
4. Strengthening Leadership and Governance:

e Faculty and Staff Regularization: Ensuring the regularization of faculty and
administrative staff to promote stability and professional growth.

e Performance Appraisal: Conducting regular job analysis and performance appraisals
to ensure accountability and continuous improvement.

e Internal Control Mechanisms: Developing and maintaining robust internal control

mechanisms to ensure transparency and efficiency in university operations.
5. Empowering Women:

e Supportive Environment: Creating a nurturing environment that encourages women
to excel academically, professionally, and personally.

e Business Incubation Centers: Establishing centers to support entrepreneurship and
innovation among students and alumni.

e SKkill Development Programs: Offering diverse extracurricular activities and skill

development programs to enhance employability and personal growth.
1.5 Basic Principles of Quality Assurance (QA) Policy:

The QA Policy is based on the principles of continuous improvement, stakeholder
involvement, and adherence to established standards and benchmarks.



2. Quality Assurance Framework

1. Internal Quality Assurance (IQA):

Internal Audits: Conducting regular internal audits of academic and
administrative processes to ensure compliance with established standards and
identify areas for improvement.

Faculty Evaluation: Continuously evaluating the performance of faculty to ensure
the highest standards of teaching and administration.

Infrastructure Enhancement: Regularly upgrading educational infrastructure,

including high-tech labs, libraries, and classrooms, to support quality education.

2. External Quality Assurance (EQA):

Accreditation: Seeking accreditation from relevant national and international
bodies to validate the quality of academic programs and administrative functions.
Stakeholder Collaboration: Collaborating with external stakeholders, including
industry partners and academic institutions, to enhance the quality of education and
research.

Benchmarking: Participating in external quality assessments and benchmarking
exercises to ensure that university standards are aligned with best practices

globally.

3. Quality Enhancement Initiatives:

Professional Development: Organizing regular professional development
programs for faculty and staff to ensure they remain updated with the latest
knowledge and skills in their respective fields.

Innovative Teaching Practices: Encouraging the adoption of innovative teaching
and learning practices to enhance student engagement and learning outcomes.
Interdisciplinary Research: Promoting interdisciplinary research and
collaboration to address complex societal challenges and contribute to the body of
knowledge.



3.Implementation and Monitoring

3.1 Quality Enhancement Cell (QEC):

The QEC will oversee the implementation of the QA policy, working closely with all
academic and administrative units to ensure adherence to quality standards and continuous

improvement.
3.2 Monitoring and Reporting:

The QEC will regularly monitor QA activities and present detailed reports to the university

management for review and action.
3.3 Continuous Improvement:

Facilitating a culture of continuous improvement by regularly reviewing and updating QA
policies and practices based on feedback and emerging trends.

3.4. Conclusion:

Women University Swabi is dedicated to achieving excellence in education, research, and
administration. This QA policy serves as a comprehensive roadmap to ensure that all
university operations are aligned with its vision, mission, and strategic goals. By fostering
a culture of quality and continuous improvement, WUS aims to empower women and

contribute to the socio-economic development of the country.



